Kristen’s  notes on Dennis’ notes

What if we: 
1. identify the schools that are struggling in Math and offer them a new Math program 

I don’t know these schools often get the “new, special” programs.  I don’t know how receptive staff at these schools will be to yet another program to “help” them.  It’s not just the curriculum materials, the program should include supportive human resources.

2. do the same with those that are struggling in Science
See above, probably the same schools.

3. do not try to roll out new programs in both areas in the same schools 

Maybe…just 5th grade math or just 4th science?  That’s an idea!  Could schools vote to do just one?


4.   look at the school calendar and rearrange the Gold Days in some manner to coincide with the end of or near the end of 6 weeks periods. ( I know there are only 4 and we have 6-6 weeks)

Is this for the assessments?  I think teachers will still be hurting to meet any assessment deadlines?
5. do not look at doing a summer institute for PD for these programs - teachers trained in the middle of July forget what they are supposed to do by the end of August.
I agree!!!!  Believe or not, most people are scheduling vacations now.  Elementary folks are still implementing last years’ summer institute.  Once Again….job embedded PD is the ticket!  They must find a way to help and support teacher  throughout the implementation.  NOT just a crash course over the summer  then a visit with a check list to check off what you are doing!!!
6. instead of summer institute type training what about doing a program similar to the K-4 Math Specialist that we discussed but modeled more in the way that Amy is doing with the high school people where we identify the concepts to be taught during a 6 week block, do the PD and provide the materials to teach only those concepts and in this manner design our own materials by pulling the best of the best from several sources.  

I don’t know what this is but it sounds very, very good.  This PD should be IN THE SCHOOL!!!
7. we involve U of L or any of the Universities in this training idea - I know Dr. Bush, Dr. Thompson and Dr. Brown at U of L would probably jump at a chance to be part of this type training concept for Elem. People

University folks have their own way of teaching things and are (rightfully) skeptical of any prepackaged curriculum.  I think the university folks should be involved in CHOOSING the curriculum and ADVISING how best to implement these programs.  If thre are experts around, use them!

8. whatever training we do needs to be ongoing during the school year, this would get allow us to include long term subs in the training process

I would not be excited about long-term subs at all.  Planning for a sub and cleaning up the mess afterwards can be counterproductive.
9. the principals recieved the same training at the same time - I know they are busy, but what a powerful statement that would make to teachers and parents if they knew the instructional leaders in the buildings were also getting the hands on training.  The best thing that ever happened to our writing portfolios was the years that Tom Ciarroccki scored them with us and saw what actually went into them and how in depth we were getting.

Excellent idea.

Other thoughts that I have had are so far we have talked about what the teachers in the targeted buildings are going to do.  If we go to an ongoing training model, would it be impossible to ask the principals in those buildings to give up the idea that a staff meeting has to be held every Tuesday just because they can?  We could then use that time for the training, instead.  Teachers already know that they are expected to spend an hour every week in some sort of meeting.  Could we not take the training to the masses instead of the masses to the training?  Elementary people would be a lot less inhibited about trying hands on activities if they were with people they are comfortable with instead of a bunch of strangers.

This could be a good idea.  Would there be a math and/or science teacher leader?
Is there anything that says whatever we do the first year of implementation has to be what we do for the entireityo f the grant?  Why couldn't we even try different things - such as the training model I suggested above, look at departmentalizing some of the pilot schools, etc. and if it isn't working change it.
That takes me to thoughts on departmentalization.  This works really well in Middle and High Schools where you have full time related arts teachers, or other elective teachers that allows groups of teachers to have common planning times.  When we start regrouping elementary students we get a whole different can of worms.  First of all the nurturing aspect comes in.  Secondly, because of budget constraints, some buildings can only have three teachers on planning at any given time.  If you have regrouped more than 3 classes at any one grade, then that becomes a problem to see that all students have the special areas.  

I agree. Scheduling wouldn’t be impossible, but would be difficult.
I think whatever we come up with it needs to be so enticing that any school not involved feels left out and wants to participate.  We didn't do that with the Literacy.  We still have several different models because they were being successful and didn't want to change and the new programs wasn't enticing enough to get them to change.
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